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Today’s Objectives 

1. Identify the six steps of the CDC Framework for Evaluation 

2. Understand how to develop and use a logic model to guide 
evaluation planning 

3. Identify how to use existing data sources, as well as gathering 
project-specific process and outcome data 
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CDC Framework for Program Evaluation 

http://www.cdc.gov/eval/framework/index.htm  

Evaluation is “the systematic investigation of 
the worth, merit, or significance of actions.”1 

“Program” includes a variety of actions: 
• Direct interventions 
• Training and education services  
• Infrastructure and built environment changes 
• Community mobilization efforts 
• Communication campaigns 
 
 
1Scriven M. Minimalist theory of evaluation: the least theory that practice requires. 
American Journal of Evaluation. 1998;19:57–70. 

http://www.cdc.gov/eval/framework/index.htm


CDC Framework for Program Evaluation 

http://www.cdc.gov/eval/framework/index.htm  

1. Engage stakeholders 

2. Describe the program 

3. Focus the evaluation design 

4. Gather credible evidence 

5. Justify conclusions 

6. Ensure use and share lessons 

http://www.cdc.gov/eval/framework/index.htm


1. ENGAGE STAKEHOLDERS 
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Source: CDC Program Performance and Evaluation Office (PPEO) http://www.cdc.gov/eval/guide/step1/  

http://www.cdc.gov/eval/guide/step1/
http://www.cdc.gov/eval/guide/step1/
http://www.cdc.gov/eval/guide/step1/


When to involve partners in evaluation?  
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Children’s BMI 
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CHILD-LEVEL OUTCOMES 

Create mobile 
markets 

Improve retail food 
environments 

Build or renovate 
parks/tracks/fields 

Improve walkability 

Increase physical 
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2. DESCRIBE THE PROGRAM: logic model 
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Focus 
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NHPS CONCEPTUAL MODEL 

Source: Adapted from Nemours Health & Prevention Services (NHPS), Mouser,  2014. 



Results 

SHORT TERM 

-Policy/Practice Change 

-Systems Change 

LONG TERM 

-Increase the percentage of children in a healthy weight range* 

-Increase percentage of children demonstrating targeted health behaviors.  

INTERMEDIATE 

-Cognitive and Social Outcomes 

-Environmental Outcomes 

-Behavioral Outcomes 

Changes in knowledge 
and attitude 

Changes in behaviors 
and practices 

Improved health 
outcomes 

*BMI Outcome= for ages 2-17 

Changes in behavior, practices and 
policies within systems and individuals 



3: FOCUS THE DESIGN 
DECISION POINTS FOR DESIGN: 

• Quantitative, qualitative or both?  

• Primary data, secondary or both? 

• Which stakeholders are in a position to actually use the findings?  
• Design a plan to meet their needs. 

• How will the evaluation results be used?  
• Adapt for different users. 

 
Joint Committee on Standards for Educational Evaluation. Program evaluation standards:  
how to assess evaluations of educational programs. 2nd ed. Thousand Oaks, CA: Sage Publications, 1994.  



Ask questions about your work & activities… 
early & often 

• Fidelity to program intent 

• Actions undertaken & completed 

• Partnerships built 

• Quality and impact – 360 perspectives  

 



Ask questions about your work… early & often 

• Fidelity to program intent 

• Actions undertaken & completed 
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• Quality and impact – 360 perspectives  
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designed? 

process/formative monitoring & evaluation 



Ask questions about your work… early & often 

• Fidelity to program intent 

• Actions undertaken & completed 

• Partnerships built 

• Quality and impact – 360 perspectives  

 

How well did 
we implement 
the program?  

process/formative monitoring & evaluation 



Ask questions about your work… early & often 

• Fidelity to program intent 

• Actions undertaken & completed 

• Partnerships built 

• Quality and impact – 360 perspectives  

 

process/formative monitoring & evaluation 

Did we keep to our 
timeline & if not, 

why not? 



Ask questions about your work… early & often 

• Fidelity to program intent 

• Actions undertaken & completed 

• Partnerships built 

• Quality and impact – 360 perspectives  

 

process/formative monitoring & evaluation 

How well did we 
reach most 
vulnerable 

populations? 



Ask questions about your work… early & often 

• Fidelity to program intent 

• Actions undertaken & completed 

• Partnerships built 

• Quality and– 360 perspectives  

 

process/formative monitoring & evaluation 



4: GATHER CREDIBLE EVIDENCE 

 Must be credible and have quality 

 Based on outcome evaluation questions 

 Comparable if possible 

 Common indicators linked to performance measures 

Joint Committee on Standards for Educational Evaluation. Program evaluation standards:  
how to assess evaluations of educational programs. 2nd ed. Thousand Oaks, CA: Sage Publications, 1994.  



RESOURCES- INDICATORS 
•Community Health Status Indicators 
 

•State Indicator Reports 
 

•2014 State Indicator Report on Physical Activity 
 

•Measuring What Matters, Idaho Obesity 
Indicators 

 

•National Woman’s Law Center Health Policy 
Indicators 

•Common Wealth Fund- State Health System 
Performance Scorecard, 2014 

http://wwwn.cdc.gov/communityhealth
http://wwwn.cdc.gov/communityhealth
http://wwwn.cdc.gov/communityhealth
http://www.cdc.gov/obesity/resources/reports.html
http://www.cdc.gov/obesity/resources/reports.html
http://www.cdc.gov/obesity/resources/reports.html
http://www.cdc.gov/physicalactivity/downloads/pa_state_indicator_report_2014.pdf
http://highfiveidaho.org/documents/Measuring-What-Matters_Final-10-22-14.pdf
http://highfiveidaho.org/documents/Measuring-What-Matters_Final-10-22-14.pdf
http://hrc.nwlc.org/policy-indicators
http://hrc.nwlc.org/policy-indicators
http://www.commonwealthfund.org/~/media/files/publications/fund-report/2014/apr/1743_radley_aiming_higher_2014_state_scorecard_corrected_62314.pdf
http://www.commonwealthfund.org/~/media/files/publications/fund-report/2014/apr/1743_radley_aiming_higher_2014_state_scorecard_corrected_62314.pdf
http://www.commonwealthfund.org/~/media/files/publications/fund-report/2014/apr/1743_radley_aiming_higher_2014_state_scorecard_corrected_62314.pdf
http://www.commonwealthfund.org/~/media/files/publications/fund-report/2014/apr/1743_radley_aiming_higher_2014_state_scorecard_corrected_62314.pdf
http://www.commonwealthfund.org/~/media/files/publications/fund-report/2014/apr/1743_radley_aiming_higher_2014_state_scorecard_corrected_62314.pdf


Meaningful measures of your work… 

Interviews/focus 
groups 

• Key leaders 

• Participants 

• Staff 

Questionnaires 

• Partners 

• Participants 

• Staff 

 

Observations 

• Documents 

• Media footprint 

• Quality measures 

• Digital story 

• Maps 

 



Types of intermediate-term measures 

Audits of 
environments 

(including home and 
school environments) 

Observations of 
individuals’ behaviors 

while in 
environments 

Individual self-
reported behaviors 

and practices  

Adoption of policies 
& practices 



RESOURCES-MEASUREMENT TOOLS 
•Compendium of Obesity & Physical Activity 
Surveys 
  

•NCCOR (National Collaborative on Childhood 
Obesity Research), Diet and PA Measures 
Registry  

 

•National Cancer Institute, GEM (Grid-Enabled 
Measures) Database (“Science 2.0”) 

 

Health Services Research Information Center 
Data, tools, statistics 

 

 

https://www.cdph.ca.gov/programs/cpns/Pages/CompendiumofSurveysRevisedApril2014.aspx
https://www.cdph.ca.gov/programs/cpns/Pages/CompendiumofSurveysRevisedApril2014.aspx
http://nccor.org/nccor-tools/measures/index
http://nccor.org/nccor-tools/measures/index
http://nccor.org/nccor-tools/measures/index
https://www.gem-beta.org/Public/Home.aspx
https://www.gem-beta.org/Public/Home.aspx
https://www.gem-beta.org/Public/Home.aspx
https://www.gem-beta.org/Public/Home.aspx
https://www.nlm.nih.gov/hsrinfo/datasites.html


www.communitycommons.org 
 BENEFITS 

 Maximizes the enormous investment in surveillance 
made by federal and state agencies such as CDC, 
USDA, state health/education agencies.  

 Expensive industry data such as Nielsen household 
food purchasing data can be accessed through certain 
public-use channels at no cost. 

 LIMITS 

 Usually, unable to disaggregate: few data sources have 
samples that are large enough or are designed with 
sampling to be representative at county or city levels. 



www.communitycommons.org 
 BENEFITS 

 Maximizes the enormous investment in surveillance made by federal and state 
agencies such as CDC, USDA, state health/education agencies.  

 Expensive industry data such as Nielsen household food purchasing data can be 
accessed at no cost. 

 LIMITS 

 Inability to disaggregate: few data sources have samples that are large enough 
or are designed with sampling to be representative at county or city levels. 





Individual Indicators 
Map of adult dietary risk factors in Idaho, by county (BRFSS 2005-09) 

http://assessment.communitycommons.org/CHNA/report.aspx?page=5&id=301 



Does not provide any indication of factors such as park adequacy, safety, other elements of usability. 

However, such data can be a starting point for action plans, and a macro-level indicator of progress. 

Map of Treasure Valley park access, ESRI/OSM 2013 



County-level food retail environment scores in Idaho 

http://assessment.communitycommons.org/CHNA/report.aspx?page=3&id=788 















HUBS on the Commons 



6: SHARE RESULTS 

 Tailor the content, format, and style for the audience.  

 Describe essential features of the program.  

 Explain evaluative judgments and how they are supported by evidence. 
◦ Strengths, weaknesses, opportunities for improvement.  

 Discuss recommendations for action. 
◦ Advantages, disadvantages, and resource implications.  

 Verify that the report is accurate and unbiased. 

 Use examples, illustrations, graphics, and stories.  
http://www.cdc.gov/eval/steps/index.htm  

Checklist for effective evaluation reports 

http://www.cdc.gov/eval/steps/index.htm


6: SHARE RESULTS 

Infographics: numbers to show impact 



THANK YOU 

Helen Brown 
helenb@uidaho.edu 

Lindsey Turner 
lindseyturner1@boisestate.edu 


